~ Background

» People in care homes have more complex needs
and are on more medication than before.

« Medicine was being stock piled and inappropriately
ordered In the homes.

Rsults

Pharmacy Assistant interventions:
Blocked Orders, , and

» NHS Fife felt that support was required for medi-
cines management within the care homes to provide
staff more time to care.

Comparison of stock holding at bhaseli
and after interventions
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» Create a sustainable model. o o o o o o
* Provide a link between the care homes, community
pharmacy and GP surgeries.
« Reduce overall waste costs from overstocks and MID CYCLE REQUESTS
Inappropriate returns.
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| In the first instance. $ . e -
£ -« Identify main problem areas and overstocks.
» Began leading on the medicines management pro-
- = cess using the correct procedures (FLOW CHART)
~* Monitored interim prescriptions to ensure requests
=== _are appropriate
wem. * Setup and maintained NPO in the 12 homes.
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