
Community Pharmacy 
Injecting Equipment Provision 
(IEP/Needle Exchange) 

New Pharmacies



Plan for the night

Getting set up with 
ordering

Waste management
Occupational health, 
hepatitis B vaccination

Recording needle 
exchange, payment and 
claims

Getting IEP up and running 
in your pharmacy -
practical considerations

Training requirements for 
your team



Aims

Ensure pharmacy staff have the information needed to get IEP up and running in 
their pharmacyEnsure

Provide opportunity to ask questions on any aspect of IEPProvide

Ensure people accessing services have access to all of the equipment needed to 
reduce risks associated with injecting substancesEnsure

Ensure people accessing IEP services in Grampian have access to supportive, 
discreet and confidential support Ensure



Getting set up with ordering



Orion Medical

• Register with Orion Medical

• https://orionmedical.co.uk/

• Instructions shared by email 
last week

• For service provider and area 
select “Grampian Pharmacy”

https://orionmedical.co.uk/


Pharmacy ordering screen



Click on red 
product 
description to 
see pack 
contents



What to order 
– minimum 

recommended

- 1 x box (400) 1Ml single kits

- 1 x box (400) 2mL orange single kit

- 1 x box (400) 2mL blue single kit

- 1 x box (2000) 5ml plastic water amps (?split a box)

- 1 x box (100) foil pack of 5 sheets

- 1 x box (70) 0.35L sharps bin (fine to order 0.6L too)

- 5 x box (1) 1L sharps bin

- Carrier bag preference

• alternate colour type when ordering.

• Free for purposes of needle exchange. Please do not 
use for other pharmacy services.



Single Use Packs 

3 single use pack types

• 1mL insulin syringe (small veins of arms, hands etc)

• 2mL syringe plus blue needle (groin)

• 2ml syringe plus orange needle (slightly thinner and shorter 
than blue pack)

• No maximum amount

• Peer distribution of equipment ok

ADVICE.....?

• use the smallest needle possible to access the vein

• Advise against use of any high-risk sites highlighted e.g. 
neck, breasts etc. Encourage of from enhanced IEP

• Encourage new kit for every injecting episode

• Encourage against sharing equipment

• Dispose safely after each injection

Other contents: 1 each of Spoon, Filter, Alcohol Pre-Injection 
Swab, Vitamin C



Vitamin C

• Less acidic than citric acid - theoretically 
less risk of harm to veins and injecting 
site

• Remember – for a single dose these 
sachets contain more than needed

ADVICE...?

• Add a little at a time

• If there are any stubborn grains left –
likely to be impurities

• Do not continue to add vitamin C, 
filter out impurities

• Single use – discard any remainder



Water for Injection and Foil

5ML PLASTIC VIALS OF WATER FOR INJECTION

ADVICE...?

• Recommend one per injection

• Discard remainder

• Ensure familiar with water risks (leaflet available)

WALLETS OF FOIL X 5 SHEETS PER PACK

ADVICE...?

• Encourage replacement of injections with smoking 
to decrease harm to sites

• Video: 
https://www.youtube.com/watch?v=qRhrtCcbowE

https://www.youtube.com/watch?v=qRhrtCcbowE


Pre-injection swabs, Spoon and filter

SPOON AND FILTER ADVICE

• Single use 

• Advise clients to bend handle upwards

• Handle reduces heat transfer when 
cooking

• Stable flat bottom with leg to balance

PRE-INJECTION SWABS ADVICE

Tie into hygiene advice

• Use pre-injection swab to clean planned 
injection site BEFORE injecting

• Recommend soap and hot water for hands 
and sites

• Physical area of preparation e.g. table –
clear and clean

What if outdoors/no running water?



Sharps bins

• 0.35L, 0.6L and 1L bins available to 
order

• Returns encouraged but not needed to 
supply new equipment

• ADA and Arrows can arrange for home 
collection of larger volumes



IPED packs



IPED packs

• Contents the same, only the appearance will 
change

• Top photo 1ml IPED pack contents

• Bottom hand 2mL IPED pack contents - blue 
needles missing from picture



IPED packs

What are they used for?

1mL packs

• subcutaneous injections e.g. growth 
hormone, insulin, injectable tan

2mL packs

• intramuscular injections e.g. steroids

• Recommend – draw up with green needle 
(puncture bung on vial, often oily)

• Discard green needle and change for blue 
needle for injecting into the muscle

• Further information – refer to enhanced IEP 
or IPED info website

www.ipedinfo.co.uk



Returns and Waste Collection

• 60L yellow lidded, grey bins currently recommended

• Ordered and uplifted through standard Perfect 
Hygiene procedures

• Sharps should be returned in sealed sharps container 
– ideally placed directly in the large bin by the person 
returning them

• Options if loose needles returned

• Provide small sharps bin and ask person to place 
them in it for you

• If larger amount ask the person to place directly 
in the large bin and seal immediately for uplift



Needle stick injuries 

• Staff should avoid handling loose needles 
or syringes

• In the unlikely occurrence of needle stick, 
Occupational Health’s exposure guidance 
should be followed

• https://nhsgintranet.grampian.scot.nhs.uk/
depts/Occupational%20Health%20Service/
Occupational%20Health%20Service%20Do
cuments/BBV_Flowchart.pdf

https://nhsgintranet.grampian.scot.nhs.uk/depts/Occupational Health Service/Occupational Health Service Documents/BBV_Flowchart.pdf


Hepatitis B Vaccination

• Prevalence of hepatitis B in Scotland is relatively low 
however around a third of people who inject drugs are 
thought to be unvaccinated

• ADVICE: Encourage uptake/check status

• All staff involved in delivery of injecting equipment 
provision can access hepatitis B vaccination free of 
charge

• Email names to GO health advising that you are a new 
pharmacy injecting equipment provider looking to 
arrange Hepatitis B vaccination for participating staff

• gram.ohs@nhs.scot

• More information: 
https://nhsgintranet.grampian.scot.nhs.uk/depts/Occu
pational%20Health%20Service/Pages/HepatitisB.aspx

mailto:gram.ohs@nhs.scot
https://nhsgintranet.grampian.scot.nhs.uk/depts/Occupational Health Service/Pages/HepatitisB.aspx


Recording transactions: 
neo360 

• What is neo360?

• Web based system to record IEP transactions

• https://scotland.neo360.systems/Secure/Login

• Used by all mainland health boards

• Help staff tailor intervention to person

• You can only see information for your pharmacy but 
each client should have one identifier they use in all 
IEPs in Grampian

• Helps inform service development locally and 
nationally
• Types of substance
• Risk activity e.g. sharing, outdoors injecting
• Quantity of equipment

• Automatic payment for community pharmacies

https://scotland.neo360.systems/Secure/Login


Direct entry at time of transaction
Why is this important?

• Anonymous service – need way of knowing this is 
one person without being able to identify them 
from the data

• Challenges with writing down identifiers
• Multiple identifiers for one person – inaccurate 

estimate of people who inject substances in 
Scotland 

• Go to enter regular attendee but can’t find no 
record

• Have to start new record – don’t have all 
information you need

• Missing or wrong data entered

• Can be difficult to interpret writing…



Anonymous 
identifiers

• Help people create their identifier
• We do not identify people from the data they give us, no 

information shared with CPN, GP etc unless they ask us to 
help.

• Encourage them to use the same one wherever they go
• We know this identifier represents one person without 

needing to know who you are

• Saves asking for all information every time you come in

• Helps pharmacy team know what to discuss with you 
regardless of who serves you

• Helps shape services – always anonymous

• Ways to do this – note on phone, card in wallet, something 
they will remember



Anonymous 
identifiers

Doesn’t need to be their own initials if very resistant however 
easier to work out. Gender and year of birth are key

• Gender is selected in a drop down

To build the anonymous identifier….

• 1st initial of first name and 1st and 4th initial of surname plus 
date of birth

• E.g. John Smith 1st January 1990 = JST01/01/1990

• What if their surname has less than 4 letters? Use a * for 4th

initial

• E.g. Graeme Hay_ 31st March 2000 = GH*31/01/2000



Neo360 demo

• https://test.neo360.systems/Secure/Login.aspx

• Must be this address – other areas in Scotland have 
slightly different domains

• Won't work if you don't include "/secure/" 
part/shorten

• Save to favourites on all computers/shortcut

https://test.neo360.systems/Secure/Login.aspx


Neo360 test site

• Test site available for all staff to use – please do not 
practice on live site

• Neo360 demo

• https://test.neo360.systems/Secure/Login.aspx

• Usernames (not case sensitive)
• aberdeentest
• supertech
• bow1

• Password for all 3 usernames (case sensitive)
• Password3!

https://test.neo360.systems/Secure/Login.aspx


Fees and Payment

• Currently £62.85/month retainer 
plus £2.70 per transaction

• Invoice automatically 
downloaded from neo360 by 
PCCT team

• Pharmacy to check transactions 
for accuracy at end of the month 
e.g. look for duplicate 
transactions for same identifier 
on same date





Service level agreement
• www.communitypharmacy.scot.nhs.uk/nhs-

boards/nhs-grampian/community-pharmacy-local-
services/service-level-agreements-slas/

• Read and confirm happy with content

• Any questions – get in touch

• SLA submission being updated by PCCT for 1st April 
– on this occasion, contact 
gram.smspharmacists@nhs.scot to let us know you 
are good to go

• We will advise PCCT of start date

http://www.communitypharmacy.scot.nhs.uk/nhs-boards/nhs-grampian/community-pharmacy-local-services/service-level-agreements-slas/
mailto:gram.smspharmacists@nhs.scot


Resources



Scottish good 
practice guidance

• IEP-in-Scotland-GPG-SDF-PHS-Oct-
2021.pdf

• Key sections of interest for pharmacies

• Section 4.1 - page 23

• Section 4.2 - page 24 onwards

• Chapter 5 (from page 47)

• Chapter 6 (from page 63)

https://www.sdf.org.uk/wp-content/uploads/2021/10/IEP-in-Scotland-GPG-SDF-PHS-Oct-2021.pdf


Orion Medical

Resources and information sheets on 
products/training can be found on website

Needle exchange window sticker will 
be sent with first orders



nhsghpcat.org 



NHS community pharmacy 
(Grampian) substance use 
page

www.communitypharmacy.scot.nhs.uk/
nhs-boards/nhs-grampian/community-
pharmacy-local-services/substance-use-
service-sus-addiction-support/

http://www.communitypharmacy.scot.nhs.uk/nhs-boards/nhs-grampian/community-pharmacy-local-services/substance-use-service-sus-addiction-support/


SDF and TURAS - eLearning

www.sdftraining.org.uk/e-learning

Bacterial Infections and Drug Use

Cocaine and other Psychostimulants

What’s happening on the streets with benzos?

Drug Awareness - An introductory course

https://turasdashboard.nes.nhs.scot/

http://www.sdftraining.org.uk/e-learning
https://turasdashboard.nes.nhs.scot/


Contacts

• Practical questions about delivering IEP

o Substance Use Pharmacists

o gram.smspharmacists@nhs.scot

• Questions or issues with ordering

o Orion team. Support team: Gareth Partlett, Craig Hazlet.

Orders: Helen du Plooy

o gareth@orionmedical.co.uk, craig@orionmedical.co.uk, 
helen@orionmedical.co.uk

o Telephone: 01869 325912

• Invoicing/payment issues

o Primary Care Contracts teams

o gram.pcctpharmacy@nhs.scot

• Service Level Agreement Queries

• Neo360 queries

o Pharmaceutical Care Services team

o gram.pharmaceuticalcareservices@nhs.scot

mailto:Gram.smspharmacists@nhs.scot
mailto:helen@orionmedical.co.uk
mailto:Gram.pcctpharmacy@nhs.scot
mailto:gram.pharmaceuticalcareservices@nhs.scot


Questions?


