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General Practice Action Card

	Role and Responsibility


	The ________is responsible, in and out of hours, for the ________ site response to a large scale power outage. (Complete as appropriate for each site) 


	
	Action
	Notes
	Time/Date Completed

	1
	Receive notice of power outage, start a personal log – record key facts, communications, actions, etc. with date and times (24 hour format). 
	
	

	2
	Gain as much information regarding the incident as possible and assess severity of what has happened, potential impacts and possible wider consequences and what is currently being done, and who is doing it.
Scale – Duration – Impact
	3 minute brief document
	

	3
	Ensure you are aware of the site’s critical services and ensure you aim to keep them operational
	
	

	4
	Lockdown site/building ASAP
	
	

	5
	Ensure staff rendezvous point (RVP) is set up and accessible to staff self-deploying
	
	

	6
	Activate a paper based Site Control Room and Site Incident Management Team, Designate Roles and Responsibilities

Ensure laptops and phones have power
	
	

	7
	Test landline analogue phones
	
	

	8
	[bookmark: _GoBack]Stand down all non-critical activity ASAP
	
	

	9
	Where possible turn off all non-essential power outlets/lights etc. to conserve energy
	
	

	10
	Where possible limit water usage: No non-essential showers, bathing, cleaning, hand washing etc.
	
	

	11
	Where possible conserve the use of food and beverages, supply stock will be limited
	
	

	12
	Ensure appropriate incident record keeping.
	
	

	13
	If/when possible send reports/sit rep to Board Control Centre situated at?
	
	

	14
	Assess and plan staff/rotas for next 7 days to ensure adequate cover of critical activity
	
	

	15
	If safe to do so contact nearest location for the coordination of the response to vulnerable persons (rest centres)
	
	

	16
	Do a stock take -medicines/food/supplies and ensure rationing where required
	
	

	17
	Identify considerations for the Recovery 
	· Legionnaires (if water stagnate for more than 7 days)
· Data restoration
	

	18
	Review the longer term effects of the incident and impacts of any measures that may be taken in response.
	
	

	19
	Ensure accuracy of the note of meeting and decision logs
	
	





