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Community Pharmacy Action Card – ROTA Load disconnection

	Role and Responsibility


	The ____________ in charge, is responsible, in hours, for the __________________ site response to a ROTA Load Disconnection (RLD) power outage. (Complete as appropriate for each site) Out of hours Lead to be identified at IMT
ROTA Load disconnection letter :______

	
	Action
	Notes
	Time/Date Completed

	1
	Receive notice of power outage, identify dates and times affecting centre (24 hour format). 
	
	

	2
	Review/Gain as much information regarding the incident as possible and assess severity of what has happened, potential impacts and possible wider consequences and what is currently being done, and who is doing it.
Scale – Duration – Impact
	3 minute brief document


	

	3
	Review how the ROTA load disconnection will affect your specific site and service
	For planning at IMT
	

	4
	Ensure representation at local incident management team 
	
	

	5
	Ensure you are aware of the site’s critical services/functions and ensure you confirm which alternate site/backup generation will be used
	Make arrangements to move stock 
	

	6
	Rearrange affected appointments ASAP
	IMT to link with Public Comms re messaging

	

	7
	Do a stock take – refrigerated medicines etc. 
	
	

	8
	Ensure Refrigerated medication is moved to the agreed site maintaining the cold chain 
	Where required move  refrigerated medication if no emergency power available
	

	9
	As required send reports/sit rep to Primary Care Leads and appropriate HSCP
	
	

	10
	Ensure appropriate incident record keeping.
	
	

	11
	Assess and plan staff/rotas for the duration of RLD to ensure adequate cover of critical activity e.g support /fridge checks etc 
	Where stock remains fridge checks to be carried out 
	

	12
	IMT will decide any adaptions/amendments to working times/sites 
	
	

	13
	Identify considerations for the Recovery 
	· Refrigerated medication safety and transfer back to site (consider if any stock needs to be quarantined)
· Manage cancelled appointments/ rebooking
	

	14
	Review the longer term effects of the incident and impacts of any measures that may be taken in response (debrief)
	
	

	15
	Ensure accuracy of the note of meeting and decision logs
	
	




