

	 NHS Lothian Community Pharmacy Champion Strategy 2022-26
	         to support the delivery of the Pharmacy and Medicines Strategy

OUR VISION
All Community Pharmacy Teams in NHS Lothian fully deliver the NHS Community Pharmacy contract.




OUR MISSION
As Pharmacy Champions we ensure we work together to support and challenge community pharmacy teams to deliver a consistent service for patients while collaborating with key stakeholders.




IMPROVE THE HEALTH OF THE POPULATION
INTENT 3 - We as a team will deliver on each of our targeted services
(Pharmacy First, AMS, MCR, Smoking Cessation, Vaccination, Sexual Health, Compliance aids)
IMPROVE QUALITY OF HEALTHCARE
INTENT 1 - We as a team, SUPPORT & CHALLENGE pharmacy teams to deliver all national & locally negotiated services safely & to the best possible standard 
(PCA understanding, PGD training & adherence)
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ACHIEVE VALUE AND SUSTAINABUILITY
INTENT 4 - We as a team promote the champions to be the “go to” resource for pharmacy teams (Promote Community Pharmacy website & 2-way communication via calls, emails & visits, collaboration with key stakeholders)

IMPROVE STAFF EXPERIENCE
INTENT 2- We as a team, work positively with pharmacy 
teams and encourage collaboration across all NHS Lothian (Mindset change, Buddy structure, wellbeing culture, valuing the care we provide, professional decision making, personal development)
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