
Has the prescriber been contacted 
and possible alternatives discussed 

and use of special/imported 
products is justifiable?

Contact prescriber to discuss possible 
alternatives and agree appropriate 

therapy for patient. 
Is special/imported product still 

required and justifiable?

No

Is the preparation listed in Part 
7S/7U of the drug tariff?

Yes
Yes

Can the preparation be supplied 
by an NHS Production Unit?

Order Product.
No authorisation 

required.   No Yes

Will any additional costs be 
incurred for next day delivery?

Order Product.
No authorisation 

required.   

Yes

No

Is the preparation on the NHSH list 
of preauthorised specials and can be 

obtained at or below the guide 
price?

No

Order Product.
No authorisation 

required.   Yes

Obtain a cost effective quote for the 
product and complete authorisation 

form.

Yes

No

Email Community Pharmacy 
Services for authorisation using the 

approved authorisation form.
 

E-mail: nhsh.cpsoffice@nhs.scot 

Process for authorisation and reauthorisation

Please note, if the product is NOT listed in Scottish 
Drug Tariff Part 7s:

1.  Reauthorisation should be sought if the cost of the 
unlicensed medicine increases by 20% or when it has 
been over 12 months since the original authorisation 
was granted.

2. Endorse the fixed non part 7S handling charge as a 
handling change (hc)

3. If other OOP expenses apply (including wholesaler 
handling charges) endorse as postage and packing costs 
(pp)
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