	NHS Highland

Assynt House

Beechwood Park
Inverness

IV2 3BW
Tel: 01463 – 706886

	COMMUNITY PHARMACY SERVICES
	[image: image1.jpg]NHS
e
Highland
na Gaidhealtachd






20th March 2026

Unlicensed Specials
Dear Colleagues,
This note provides an updated overview of the current process for sourcing Unlicensed Specials within NHS Highland.
In recent months, we have seen an increase in incorrect or incomplete requests for Unlicensed Specials. We would therefore ask all team members to review the process carefully and ensure that all pharmacies are following the correct procedure.
Unlicensed Specials are medicines without a UK marketing authorisation, produced or sourced to meet the specific clinical needs of an individual patient when no suitable licensed alternative is available.
They remain an important element of community pharmacy practice, and adherence to the correct process is essential to maintain compliance and governance standards.
Please refer to the Unlicensed Medicines – NHS Highland webpage for full guidance. From this page, you will find the authorisation and reauthorisation flowchart, which outlines the required steps for submitting and managing Special requests. We recommend downloading and keeping a copy of the flowchart in the pharmacy for quick and easy reference.

Kindest Regards,

Eleanor 
