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29th August, 2025

Pharmacy Services Strategy
Dear Colleagues,

Thank you for your attendance at our recent staff update webinars, it was great to see so many colleagues from across all areas of our service make time to hear updates and engage. For anyone who couldn't attend these sessions, please see a copy of the recording of the final session available via this link: Meeting Recording

HYPERLINK "https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetingrecap%3FdriveId%3Db%2521j5qIgLTBBEOzr2WyKKV1AgHPo0gkmddMpscjAB1IcCOfYR-B8g9KTba1KPSBFvhk%26driveItemId%3D01UNOEBCZ4ILOUUZNDBVDKWSXLAMMLNJWD%26sitePath%3Dhttps%253A%252F%252Fscottish-my.sharepoint.com%252F%253Av%253A%252Fg%252Fpersonal%252Fsarah_buchan3_nhsh_nhs_scot%252FETxC3Uplow1Gq0rrAxi2psMBBNuXDohZQ64_PhL95_MMjw%26fileUrl%3Dhttps%253A%252F%252Fscottish-my.sharepoint.com%252F%253Av%253A%252Fg%252Fpersonal%252Fsarah_buchan3_nhsh_nhs_scot%252FETxC3Uplow1Gq0rrAxi2psMBBNuXDohZQ64_PhL95_MMjw%26iCalUid%3D040000008200E00074C5B7101A82E008000000004C3764BD7100DC01000000000000000010000000918AEBA148333446B7B5AC140C0E2419%26threadId%3D19%253Ameeting_NzUzNDZhNmQtNmFmMC00MDFmLWJkZDctMGQ2ZjYyYTUzZTIy%2540thread.v2%26organizerId%3Dcfe30d90-5406-4574-bb16-1ef812864cb2%26tenantId%3D10efe0bd-a030-4bca-809c-b5e6745e499a%26callId%3D8b274a16-3747-42d0-84b5-ae0b8d17cc08%26threadType%3DMeeting%26meetingType%3DScheduled%26subType%3DRecapSharingLink_RecapChiclet&data=05%7C02%7Cnicola.berry2%40nhs.scot%7Cc8c46b53052a45629abc08dde573ada9%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638919007184639913%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VCgVmZTKoqnlGZrv82m3gYUpzKrpwDmg7NaCNNQ54K0%3D&reserved=0" \o "https://teams.microsoft.com/l/meetingrecap?driveId=b%21j5qIgLTBBEOzr2WyKKV1AgHPo0gkmddMpscjAB1IcCOfYR-B8g9KTba1KPSBFvhk&driveItemId=01UNOEBCZ4ILOUUZNDBVDKWSXLAMMLNJWD&sitePath=https%3A%2F%2Fscottish-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fsarah_bucha"
 
As promised, I have also set up a Teams Channel specifically for strategy work updates, questions from colleagues and as a central space for holding key documents. Link to this channel is available here: General | NHSH - Pharmacy Services Strategy | Microsoft Teams (If you have any problems accessing, please inform one of the Pharmacy SLT, who are all co-owners)

You, our colleagues, designed this strategy through your contributions to our stakeholder sessions and consultation responses on the draft strategy. We need you again, as our frontline teams, to implement our key workstreams and work together to deliver the outlined objectives. 

I have attached a short (3 question) survey for expressions of interest from colleagues who wish to take a leadership or support role in delivering the outcomes for each workstream. Colleagues from any role and any sector of practice are welcome to express an interest in these opportunities. https://forms.office.com/e/ucvctZ4yzT
This is a really exciting time for pharmacy services in Highland and a super opportunity to get to work with colleagues from across our services to make a real difference to the future of our service and outcomes for patients; but I do understand it might feel a bit daunting to put your name forward if you haven't been involved in something like this before. I hope that by providing a range of options for involvement, we can encourage you to get involved and assure you that you will be supported through the process.

The pharmacy senior leadership team are meeting on Tuesday 2nd September to begin allocation of workstream leads and teams, so I would be really grateful to receive EOI's by 12noon on Tuesday 2nd September. 

Kindest Regards, 
Sarah Buchan

Director of Pharmacy and Controlled Drugs Accountable Officer
  

