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23rd July, 2025

Shortages reminder
Dear Colleagues,
We are sitting with a few SSPs (list of active Serious Shortage Protocols) currently as well as ongoing general shortage issues and I thought this reminder might be helpful guidance when dealing with a shortage. There are very helpful flow charts contained within the extract.

Please find below an extract from the CPS website CPS Background to Shortages
1) Scotland’s Agreed Shortages Process Flow Chart

Click to download our flowchart outlining the steps which can be taken to manage shortages in Scotland. You should always start with this flowchart when faced with a shortage. This can be printed for use in your pharmacy.

2) Shortages Guidance Flow Chart

We have also produced a quick reference guide in the form of a flowchart. Both of these can be printed for use in your pharmacy.

3) Report a Shortage 

Please report problems experienced in obtaining medicines. This includes generic items in the Scottish drug tariff part 7, non-part 7 items, and branded medicines. The feedback you give us is sent on a weekly basis to the relevant department at the Scottish Government regarding availability and price information, on lines where price can be an issue.

Report a Shortage
Helpful links

CPS shortage Guidance Nov 22
Shortage Guidance flowchart
SSP Process Flowchart
Kind regards,
Fiona Macfarlane

Associate Director of Pharmacy (Community Pharmacy & CD Governance
